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Institutions

Dear Readers,

I am delighted and proud to compose a prologue for the 8th edition of EXORDIA, the campus
magazine of Rajadhani Business School. The team's deep-seated purpose is to offer engaging
content that covers a wide range of topics like technology, business culture, and personal growth.
Our team of writers and experts has put in a lot of work to make sure you get engaging and
informative articles.

In this edition, we explore new and constantly changing technologies, innovative ways of
managing human resources, and the big changes happening in our society. Through our articles,
we want to emphasize how important it is to be creative and inclusive in a world that's changing
fast. We also take the time to celebrate the incredible achievements of people who inspire us
with their determination and resilience.

| want to say a big thank you to our contributors, our hardworking team who put the magazine
together, and most importantly, to you, our valued readers, for your support. We value your
thoughts and ideas, so please feel free to share them with us. Your input will help shape our
future editions and make our community stronger.

So, welcome to the eighth edition of EXORDIA, and | hope you find it inspiring and enlightening.
Thank you for being a part of our EXORDIA community.

Enjoy your reading!
Warm regards,

Dr. Biju Ramesh
Chairman, Rajadhani Group of Institutions
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EDITORS NOTE

Welcome to the brand-new edition of Exordia !

We are exhilarated to present a curated collection of articles, insights, and experiences that
showcase our vibrant student community. This edition makes an encaptivating ride through
the international immersion program of Rajadhani Business School to Malaysia. In this issue,
we have delved into articles that will enthral your imagination and offer valuable insights into
recent trends and happenings in the business world. A special column titled Meet the
Champion is another highlight to be noted. In addition, we have regular columns on Book
Review, Jargons, and Brain Boosters. As you flip through the pages you will witness the
culmination of countless hours of dedication, creativity, and hard work from our talented team

of writers, editors, photographers, and designers.

Thank you for being with us on this literary journey

Happy Reading
Nayana S Rajeev
Faculty Editor
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CELEBRATING SUCCESS AND FOSTERING GROWTH

A MEMORABLE INDUSTRIAL VISIT TO UST TRIVANDRUM

"Success is not the key to happiness. Happiness is the key to success. If you love what you

are doing, you will be successful.” - Albert Schweitzer

The industrial visit to UST Trivandrum was an unforgettable experience that left a lasting impression
on RBSites. The moment we stepped into the campus, we were captivated by the vibrant and

welcoming atmosphere.

The highlight of our visit was the thought-provoking session with Mr. Suhail, the senior HR Business
Partner. He shared valuable insights about celebrating success and the importance of appreciating
each other’s accomplishments in a collaborative work environment. It made us realize the power of
gratitude and how a simple "thank you" can go a long way in fostering a positive and supportive

workplace.

Mr. Suhail's emphasis on embracing diversity and inclusion truly struck a chord within us. His passion
for creating an open-minded and innovative work environment inspired us to challenge our
preconceived notions and embrace different perspectives. We learned that diversity is a driving
force for creativity and growth, and it was evident in the way how UST encourages its employees to
think outside the box.
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The session on setting clear career goals was particularly motivating. Mr. Suhail shared his personal
journey, and it was inspiring to see how his preset objectives shaped his successful career. We were
encouraged to reflect on our own passions and strengths, align them with actionable goals, and

pursue our aspirations with purpose and determination.

During the campus tour, we were amazed by the state-of-the-art facilities and the energy buzzing
around the workplace. We saw professionals collaborating and innovating, and it fueled our

ambition to excel in our respective fields.

The cultural displays in UST were a delightful showcase of Kerala's rich heritage. The graceful
Kathakali dolls and the magnificent long boat symbolized the company's philosophy of unity and
teamwork. It was a beautiful reminder that success is a collective journey, and every member of the

team plays a crucial role in achieving greatness.

As we bid farewell to UST, we couldn't help but feel grateful for the valuable lessons and
experiences we gained during our visit. The wisdom shared by Mr. Suhail and the overall work culture

at UST left an indelible mark on our minds and hearts.

Our industrial visit was a transformative experience that revealed the genuine essence of success,
discovering happiness and fulfillment in our pursuits. As we progress in our careers, we hold onto the
conviction that passion, commitment, and cooperation are the fundamental elements for crafting

our individual success narratives.
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INTERNATIONAL IMMERSION PROGRAM

"Embarking on an immersion program for
RBSites in Malaysia is akin to unlocking a
treasure chest of global business insights,
where the rich tapestry of culture and
commerce converges to shape well-rounded
future leaders. Malaysia is a nation that stands
uniquely apart, brimming with both promise
and delicacy. Its intricate tapestry of history,
coupled with its remarkable blend of cultures
and religions, renders it a land of abundant
richness, ceaseless fascination, and endless

surprises'.

The RBSites of the 2022-2023 batch kicked
off their immersion program to Malaysia from
July 25th to July 29th, a country known for its
cultural  diversity, iconic landmarks, and
delicious cuisine making it a fascinating

country to explore and learn about.

Our first stop was the renowned Beryl's
Chocolate Factory, where we had a
delightful tour filled with the wonderful scent
of cocoa and delicious chocolate treats at
every turn. They showed us how they make
chocolate and gave us the chance to buy
their chocolates, with the best-selling "Beryl’s
tiramisu" being a favorite among chocolate

lovers.

We also visited the iconic PETRONAS Twin
Towers, symbol of Malaysia's economic and
architectural success. These towers have a
unique lIslamic architectural style, and from
the top, we enjoyed panoramic views of the
city. The musical fountains there were a

nightly spectacle of light, sound, and water.

Our day began with a visit to Universiti
Teknologi MARA (UiTM) Shah Alam, a globally
renowned university for science, technology,
humanities, and  entrepreneurship.  We
interacted with faculty members, learning
about the university's commitment to
academic excellence and gaining insights into

Malaysia's rich heritage.
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On the third day, we visited a PEWTER
factory, where we appreciated the artistry
of pewter crafting and had the opportunity
to purchase Malaysian craftsmanship as
souvenirs. We then explored BATU CAVE,
known for its Hindu God statue and its

cultural significance.

A visit to GENVA OUTLET provided us with
discounted branded products, and a cable
car ride to Genting Highlands offered
breathtaking views and a lively atmosphere.
It was a perfect blend of nature's beauty

and local culture.

On our last day, we visited the Malaysian
palace, which was grand and elegant,
showcasing Malaysia's history and culture.
We also explored Independence Square,
the National Mosque, China Market, Central

Market, and historic monuments.

Participating  in  Malaysia's  student
immersion program was an enriching
experience that went beyond academics. It
allowed us to immerse ourselves in a diverse

and vibrant culture, gain valuable skills and

knowledge, and shape our personal and

professional futures.
The official program included an MOU signing

ceremony between Dr. Biju Ramesh, Chairman
of Rajadhani Group of Institutions, and the
Director of UiTM, exchanging tokens of
goodwill. The topics covered during our time at

the university were informative and valuable.

Next, we explored the KL Tower, also known as
Menara KL, an iconic telecommunications and
observation tower offering stunning views of
Kuala  Lumpur's skyline. It also houses
restaurants, an upside-down house, and
cultural  exhibits, making it a must-visit

destination.
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THE FASCINATING FRONTIER OF SPACE
TOURISM

Space tourism, once a mere dream confined to
science fiction, is now becoming an
exhilarating reality. In recent years, remarkable
advancements in space technology have
opened up possibilities for civilians to venture
beyond Earth's atmosphere. The concept of
space tourism, where ordinary people can
travel to space for leisure and adventure, is
captivating the world's imagination like never

before.

Visionary companies like SpaceX, Blue Origin,
and Virgin Galactic are leading the charge in
making space tourism accessible to a broader
audience. Their groundbreaking achievements
in reusable rocket technology and spacecraft
development have revolutionized the space
industry, laying the foundation for this

extraordinary journey.
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Unlike traditional space missions conducted by
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astronauts, space tourism aims to provide a
unique and unforgettable experience to private
individuals. The once exclusive domain of
astronauts and space agencies is now on the
brink of transforming into a realm accessible to

adventurous civilians.

As space tourism inches closer to becoming a

reality, several exciting ventures are already in
the pipeline. Virgin Galactic's SpaceShipTwo
and Blue Origin's New Shepard are suborbital
spaceplanes designed to offer a brief but
breathtaking experience of weightlessness

and a glimpse of the curvature of Earth.

SpaceX, on the other hand, envisions a more
ambitious approach with its Crew Dragon
spacecraft. Not only does it ferry professional
astronauts to the International Space Station
(ISS), but it also plans to offer multi-day
missions to private individuals, taking them on

a journey around our planet.
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Apart from the thrill of floating in microgravity
and witnessing our beautiful blue planet from
above, space ftourists may have the
opportunity to conduct scientific experiments,
observe celestial objects, and partake in
activities previously reserved for astronauts.
As space tourism ventures gain momentum,
safety is a paramount concern. Extensive
training and rigorous testing will be essential
to ensure the well-being of space tourists.
Companies are working diligently to address

potential ~risks and create a secure

environment for their clientele.

Beyond the adventure and excitement, space
tourism carries broader implications for the
future of humanity. It has the potential to
ignite a new era of space exploration, where
the profits from commercial space ventures
could  be  reinvested into further
advancements and missions to explore our

solar system and beyond.

The advent of space tourism is a reminder of

humanity's ~ boundless  curiosity ~ and
indomitable spirit. It represents a monumental
leap in the democratization of space, as
private individuals join the ranks of astronauts

and space pioneers in exploring the cosmos.

OCTOBER 2023

However, as space tourism inches closer to

reality, ethical questions about its impact on
the environment and space regulations arise.
Responsible space practices must be
prioritized to safeguard the delicate balance

of our cosmic environment.

In conclusion, space tourism is the dawn of an
exciting. new chapter in human history. The
prospect of ordinary “individuals traveling to
space is both awerinspiring and humbling. As
we venture into this-fascinating frontier, we
must embrace the. opportunities ‘it presents
while remaining steadfast in_our commitment
to preserving and protecting the cosmos for
generations to come. The journey to the stars
awaits, and the world is watching with bated
breath as the dream of space tourism

becomes an extraordinary reality.

RBSite Nasrin Nazar
S3 MBA
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CHECKMATE FEST: CELEBRATING THE
BRILLIANCE OF CHESS

“Life is a chess match. Every
decision that you make has a
consequence fo it.”

Chess, a game that has fascinated minds for

centuries, found a vibrant stage at Rajadhani

Business School as they commemorated
International Chess Day with a thrilling Rapid
Chess Competition. The event, held on 20th
July 2023, brought together chess enthusiasts
from RBS, showcasing their tactical brilliance
and sportsmanship on the hallowed 64

squares.

The Rapid Chess Competition served as the
centerpiece of the International Chess Day
celebration at Rajadhani Business School.
Enthusiastic ~ participants,  ranging  from
beginners to intermediate players, stepped
forward to test their mettle in an intense battle

of wits.

The guest of honor and esteemed chess
player, Ms. Anupam M Sreekumar, added an
extra layer of excitement by taking on multiple
opponents simultaneously, selected from the
prior day's competition.

The organizing committee left no stone
unturned in promoting the competition through
various channels, leading to an overwhelming
response from chess enthusiasts across the
MBA batches. The diverse pool of participants
highlighted the inclusive nature of the event,
creating an atmosphere of unity and shared

passion for the game.

To ensure a fair and competitive environment,
the organizing committee conducted an online
chess competition before the International
Chess Day. This pre-event helped to shortlist
Rapid Chess
Competition, pairing them against opponents

potential players for the
with similar scores for closely contested games
throughout the tournament. The day-long
event tested the endurance and dedication of
the participants as they moved through
multiple rounds, each vying for victory.

The air in the tournament hall was charged
with anticipation and camaraderie. Onlookers
and supporters cheered passionately for their
friends and classmates, fostering a lively
ambiance. The players exhibited unmatched
determination and focus, engaging in highly
strategic and intense games that showcased
their proficiency in the timeless game of chess.

In addition to the main competition, the
organizing committee treated the audience to
an enthralling exhibition match. The guest of
honor, Ms.  Anupam M Sreekumar,
demonstrated her brilliance by simultaneously
taking on multiple opponents shortlisted from
the previous day's competition. This exhibition
not only mesmerized the spectators but also

offered

opportunity to learn from a true master.

aspiring  players an invaluable



The guest of honor, Ms Anupam M Sreekumar
possessed a captivating combination of
charisma, intellect, and a deep passion for
the game. She displayed remarkable patience
and adaptability while playing against the
opponents. She tailored her strategies to
match the skill level of each opponent,
providing valuable learning opportunities and
ensuring an enjoyable experience for all

participants, regardless of her proficiency in

the game.

She demonstrated extraordinary multitasking
skills and strategic prowess while taking on

opponents simultaneously.

Her remarkable memory and quick decision-
making left a lasting impression, inspiring awe
and admiration among both the participants
and observers. The RBSites participated
enthusiastically, showcasing their strategic
skills and critical thinking in intense matches.
The event helped foster o sense of
camaraderie among players and provided a
platform  for

friendly  competition and

intellectual growth.

INTERNATIONAL CHESS DAY

As the last round concluded, the organizing
committee tallied the scores and announced
the winners of the Rapid Chess Competition.
The evening's closing ceremony was graced by
the presence of the Chief Guest, prominent
chess player, and Joint Secretary of
Travancore Chess Academy, Mr. Ravindra
Uu-2 & U-T

International chess player, Ms. Anupam M

Acharya, along with the

Sreekumar. The deserving winners were
honored with trophies and cash prizes,
inspiring them to continue their pursuit of

excellence in the game.

The International Chess Day Rapid Chess
Competition at Rajadhani Business School was
an undeniable triumph. Beyond celebrating
the intellectual sport of chess, the event
fostered a strong sense of community among
chess enthusiasts. It was a testament to the
dedication of the RBS and the passion of the
participants.  As the

players exchanged

congratulatory  remarks and  discussed
memorable moves, it was evident that the
competition left a lasting impact on everyone

involved.

The success of the Rapid Chess Competition
owes gratitude to the unwavering support of
the college administration, particularly the Mr.
Rajit Karunakaran - Director, RBS. The tireless
efforts of the

members,

Organizing Committee

especially Mr Renju Remesh,
Assistant Professor and Dr. M. Sulaipher,
Assosiate Professor were instrumental in
making the event a resounding success. The
enthusiastic participation of all chess lovers
played a significant role in making the event

truly memorable.
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A TRANSFORMATIVE INTERNSHIP EXPERIENCE AT
ADITYA BIRLA GROUP

A NEW MARK FOR NEW MILESTONES

The RBSites Shamal Sam, Jyothika Thampi, and
Vaishnavi.B.S were honored to commence a
remarkable internship journey at Aditya Birla
Group, where they seamlessly integrated into the
team from their very first day. Their remarkable
contributions  were  consistently  cherished,
irrespective of the magnitude or intricacy of the
tasks, fostering an inclusive and inviting work
environment that prioritized a harmonious work-

life equilibrium.

One of the most significant aspects of their

internship  experience was their effective
management of diverse customers. They excelled
in understanding the unique needs and
preferences of each customer, honing their
communication skills and adaptability in the
process, which significantly enhanced customer
Working at  the

multinational corporation Aditya Birla was a

satisfaction. prestigious
dream come true for them, as the company's
commitment to excellence and innovation in the

retail industry was deeply inspiring.

What stood out the most during their time at
Aditya Birla was the equal treatment given to
everyone in the organization, irrespective of their

positions.

This culture of respect for all ideas and opinions

encouraged collaboration and  teamwork,
creating a harmonious work environment. Their
responsibilities during the internship spanned
from housekeeping to assisting store managers,
offering them a comprehensive understanding

of the brand

management and store operations.

retail  industry, including

 RBSites Jyothika Thampi,
: Shamal Sam & Vaish _

%

Moreover, the dynamic environment at Aditya

Birla allowed them to develop essential
leadership qualities and the importance of
taking initiatives. This experience instilled in
them empathy toward both customers and
colleagues, emphasizing the significance of
understanding diverse perspectives for a
positive work atmosphere. They left Aditya Birla
with a profound sense of gratitude for the
opportunity to work at such a prestigious
corporation and a diverse skill set acquired

during their internship.
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The internship at Aditya Birla was «
transformative and enriching experience for
RBSites Shamal Sam, Jyothika Thampi, and
Vaishnavi.B.S, providing them with valuable
insights to carry forward into their future
careers. This opportunity reignited their
enthusiasm for the retail sector and motivated
them to strive for excellence in all their

professional undertakings.

" ADITYA BIRCA
W' wCAPITAL

Transitioning to their internship at Van Heusen,
the trio

shouldered a range of responsibilities that

Allen Solly, and Peter England,

contributed to the seamless operation of the
stores. Their daily tasks included verifying fire
and safety checklists, managing online orders,
handling cash transactions, meticulously
overseeing stock movements, and engaging in
visual merchandising. This diverse range of
responsibilities equipped them with practical
skills and o creative edge, making their

internship a valuable learning opportunity.
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FASCINATING FACTS

* Amazon's Humble Beginnings: Amazon,

one of the world's largest e-commerce
companies, started in Jeff Bezos's garage in
Bellevue, Washington. It was founded in
1994 as an online bookstore before
expanding into various other product

categories.
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Coca-Cola's Secret Formula: The recipe
for Coca-Cola is one of the most closely
guarded secrets in the business world. The
original formula was created in 1886 by
pharmacist John Pemberton and is said to be
locked in a vault at the company's

headquarters in Atlanta, Georgia.

* Google's Unique Workplace Culture:
Google is known for its unconventional
workplace culture, which includes perks
like free gourmet food, on-site gyms, and
the famous 20% time policy, where
employees are encouraged to spend 20%
of their workweek on personal projects of

interest.

* The Fortune 500 List: The Fortune 500 is
an annual list compiled by Fortune
magazine, ranking the top 500 US
corporations by total revenue. The first list
was published in 1955, and it has since
become a prestigious honor for

businesses to be included. .

* PayPal's Role in Elon Musk's Ventures:
Before becoming the CEO of Tesla and
SpaceX, Elon Musk co-founded X.com,
an online payment company in 1999.
X.com later became PayPal after a
merger, which was then acquired by eBay
in 2002.
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QUIET QUITTING

A new trend has been emerging in the
corporate sector and has already dominated
social media platforms like Twitter and
TikTok. This trend is called "Quiet quitting".
Organizations across industries are currently
grappling with this issue. However, what
exactly is quiet quitting, and why has it

become a concern?

The phrase doesn't refer to employers
actually leaving their jobs. Quiet quitting is a
situation where the employee puts in the
bare minimum amount of work in their job
and puts in no more time, effort, or
enthusiasm than absolutely necessary. This
could entail leaving work exactly at the end
of one shift, demanding additional pay for
extra work, not signing up for ambitious
projects, segregating one's identity from
their jobs, or setting clear work-life
boundaries. So basically, if you're unhappy
at work but leaving your job is not an option
appealing
alternatives, you may want to try quietly

for you or there are no

quitting.

Today's workforce does not see the job as
just a job that helps them draw a monthly
salary. Their view of their work is wider, which
includes aligning their personal goals with

professional goals.

Pyramid of Quiet Quitting

Lack of
CGommunication

_ ‘f‘""ﬂl Lack of sense
- of elonging

Their work gives them a sense of purpose, an
opportunity to learn and grow professionally
and personally, and the ability to build a life for
themselves and their near and dear ones that
they aspire for. There also exists an underlying
need to give something back to society while
they continue working in their professional lives.
When employees feel a dissonance or a gap in
what they are seeking from their work
environment, when their expectations do not
get met despite their performance, initiative,
commitment, and loyalty, the bond between

employees and employers gets weakened.

So then comes the question, What should
organizations do in order to deal with the issue

of quiet quitting?




One of the foremost efforts to deal with quiet
quitting is to understand how today's employees
think and what they expect from their
employers. In today's business landscape, where
talent dynamics are changing, organizations will
want to retain their best talent and keep them
motivated and happy. Happy employees are the

most productive.

It has to be ensured that the team is adequately
recognized and rewarded. Organizations
succeed because employees put in their best
each day, and recognizing and rewarding top
performers should be an intrinsic part of an
organization’s culture. Communication is also
the key. Keeping them informed is the best
possible way to keep employees engaged.
Transparent communication helps build two-
way trust, binds the team together, and forges

the bond between employees and employers.

Building career paths through empowerment
and learning opportunities also helps reduce
quitting. Learning does not always happen in
classrooms. The organization has to make sure
to give tasks to employees beyond their duties
and abilities, which helps them see career paths

and grow.
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If there is a lack of work-life alignment, a lot
of employees tend to quit quietly. A good
work-life alignment can be defined as
deriving meaningful daily satisfaction across
time spent at work and time outside of work.
Implementing a few policies in organizations

will help with work-llife alignment.

Building psychological teams will help reduce
quiet quitting. Creating a close relationship
between leaders, managers, and employees
can help build a feedback loop. Managers
who take responsibility and ownership of their
people inspire a much stronger sense of
commitment among their employees. Such
employees are likely to share their concerns
with their managers regarding issues on the
work or personal front, thereby enabling
managers to resolve matters. Employees
today expect their managers and leaders to
be accessible and vulnerable, to delegate
and empower, to coach, mentor, and

sponsor, and not just direct and monitor.

Quiet quitting is a symptom of employees
feeling unheard and undervalued and can be
dealt with by intentional, meaningful
measures taken at the right time. Creating a
workplace culture that fosters learning and
collaboration can make employees feel
appreciated and inspire them to give their
best.

RBSite Nikhil Vijayakumar
S3 MBA
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GENROBOTICS INNOVATIONS PVT LTD

Embarking on an enriching journey, RBSite
Shahin N S, got the opportunity to do his
internship at Genrobotic Innovations Pvt Ltd.
Over the course of 45 days, the intern had the
privilege to delve into the heart of a company
that stands as a trailblazer in the field of
robotic solutions. This experience not only
provided a platform to contribute actively to
the company’s operations but also presented
an opportunity to witness the seamless fusion
of creativity, advanced automation, and
groundbreaking solutions

®
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Collaborating with recruitment teams honed
the understanding of aligning workforce needs
with organizational goals, a fundamental
aspect of human resource management. And
collaborating on the training and development
processes provided insights into fostering a
culture of continuous learning. As an MBA
student, this experience highlighted the value
of skill enhancement, professional growth, and
the role of mentorship in shaping future

leaders.

Through this internship, there was the
opportunity to establish valuable professional
connections  within  the company. The
engagement during this period led to a job
offer to Shahin after the completion of the
MBA, showcasing the substantial impression
made during the time at Genrobotic

Innovations.

facilitated hands-on

involvement, immersing in the company’s day-

The Internship

to-day operations. The intern got the privilege
to engage with real-world challenges and
solutions, enhancing the academic journey.
The impactful experience at Genrobotic
Innovations has undoubtedly been a pivotal
chapter in the academic and professional

journey of the intern.




MEET THE CHAMPION

5 RAJADHANI

> Business School

Anupam M Sreekumar, a professional
chess player boasting titles like Asian
U-10 Silver Medalist, U-14 Western
Asia Girls Champion, U-9 and U-11
National Girls Chess Champion.
Anupam  shares her remarkable
journey and experiences in the 8th
edition of EXORDIA

Abishya : How did you get started in chess,
and what drew you to the game?

Anupam : | started to learn chess at 6. My
father was very fond of chess that paved the

way for me to enter in this wonderful game.

Abishya : What drives your passion for chess,
and how has the game enriched your life

both on and off the board?

OCTOBER 2023

Ms Anupam S Sreekumar with
RBSite Abishya M.G.

Anupam : When | was 5 years old my father
tried me many challenging events like drawing,
dancing and many more but | grasped all of
them very quickly and it was a challenge for
my father to give me a tough one, finally he
tried me with chess then | got a chance to
play with many experienced players they could
easily defeat me then | understood that chess

is a challenging one.

Abishya :

openings or strategies that you prefer to use?

Do you have any favorite chess

Anupam : No, | don’t have any favourite
opening | normally play the game based on

the position in front of me.

Abishya : Have you ever had a game where
you were faced with a seemingly impossible
situation but managed to turn it around? What

was your mindset during that critical moment?

Anupam : Yes, many times | had to manage
to convert the game from unfavourable
situations to a favourable one. Normally | was
little tensed during these times but | became
more aware and paid more attention towards

the game to overcome the bad positions.
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Abishya : Can you tell us about a particularly
memorable or significant chess match you've

played and what you learned from it?

Anupam : In 2019 when | was participating in
the Chennai GM Open tournament, | could
draw a GM in the Ist round and again | could
draw an IM in the 2nd round. It was a very
memorable event for me. From those games |
could learn that if we are not afraid of
strength and believe in our confidence nothing

is impossible.

UPCOMING EVENT

JOIN US

FOR AN EXCITING
LOGISTICS
CONCLAVE
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( Organized by |
Rajadhani Business School
Date: 2nd November 2023

Time: 8:00 AM - 3:30 PM
Venue: Rajadhani Business School

Keynote Sessions | Panel Discussion

Charting Logistics Future with
Vizhinjam Seaport

r > Connact with industry experts > Network with potential smployers,
Attend? IndEu‘:'rP_g Jq:hbﬂns_cm_g;r_m = Gain nsights into the future of logistics
+ » Explore job opportunities ;
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DO YOU KNOW

* The World's Oldest Company: Kongo
Gumi, a Japanese  construction
company, holds the title for the world's
oldest continuously operating company.
It was founded in 578 AD and operated
for over 1,400 years until it was

absorbed by a larger construction firm
in 2006,

* The First Commercial Domain Name:
The first domain name ever registered
was www.symbolics.com on March 15,
1985. It belonged to a computer
manufacturer named Symbolics, Inc.
Today, millions of domain names are

registered every year
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THE NEXT UPI !

Recently, on my trip through Bangalore, | kept seeing some strange names on shops that were
placed next to the UPI sound pod. It has got the same branding as what the UPI had in its initial
days. It has bugged me since | Ist saw it. So | decided to have a close look at it. And it read on a

blue background that "we are now available on the ONDC platform".

This instantly took me back to February 2018, when | found an unfamiliar name in the petrol pump
where | usually go which eventually led me to the discovery of, you already knew where | am going
with this, yeah UPL...... | quickly asked the men at the petrol pump, what it was and how | should pay
using it. Neft, imps??... they only knew that it was used for payments and nothing more and that it's
the company's mandatory policy and all. This bugged me so much that when | reached home that
day, | immediately searched it up and gathered info on it that whole night. It was everywhere, from
articles to advertisements by banks to commercials by fintech players, from big names like Google
to Facebook everybody except me was behind this new big thing, UPI (UNIFIED PAYMENT
INTERFACE). The FOMO was real, how did | miss this big innovation was all that was on my mind
that day. On the same night as the day | found out about UPI, | fired my brave browser and
immediately started searching about ONDC.

It's real, and it's big... again I'm missing the next greatest innovation of my country. Throughout the
search, | found one thing that is always quoted with ONDC, from news, articles to govt
representatives to commercials to education... you would probably have guessed it by now! Yeah...
THE NEXT UPI

Ilt's real, it's amazing and it is here to change our lives!

Remember what Swiggy Instamart or Dunzo did in the early days when they were just starting?

They promised to deliver items from your neighbourhood stores and they promised to do it in a time-
bound manner. And to achieve this objective, they had to onboard stores, help them digitise their
operations, and offer them specialised solutions to manage and catalogue their inventory and they
had to do it at scale. It was an unenviable task. But at the end of it all, they managed to onboard
several thousand stores and they're still building on this each day. Or take for instance discovery —
a company that does something very similar. If you downloaded their app, you could find local
general stores .You could browse their catalogue, order a packet of milk and you could get it

delivered right to your doorstep.
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And if you're wondering where | am going with this, well, here's the thing. Several companies are
trying to take your mom-and-pop shops online. Some entities are focused on digitization. Others
like Dunzo do everything — from discovery to delivery. Unfortunately, they all operate in silos. You
can't find these General Store on most e-commerce applications. And you probably didn't even

know discovery existed until now.

But what if you could find every retailer on every e-commerce app, irrespective of who onboarded

them? What if you could fire up Amazon on a lazy Sunday afternoon and order from a local Kirana

)

store in Palakkad, even if Amazon had never heard of them?

g -

ONMNC

Open Netwaork for Digital Commerce

And that's precisely what the Open Network for Digital Commerce (ONDC) is expected to do. The
commerce ministry is spearheading the initiative and the entity i.e. ONDC is structured as a non-
profit organisation with about 150 crores in funding. And look, we're not just talking about retail
stores here. You could even onboard hotels, restaurants, and last-mile delivery partners. If
everything goes according to plan, consumers will have more choices and sellers will have a larger
audience. Let me illustrate this with another example quoted by ONDC in a masterclass they
conducted a few months ago. On a Sunday afternoon, Vijay logs into Paytm and searches for
options to buy Atta. The ONDC network will kick into action and relay this search item to seller apps
like eSamudaay. He then receives two options on the Paytm app. Gupta Kirana Store — Rs. 50
(without delivery) Nearshop (fulfilled by Modern Kirana store) — Rs. 150 (with delivery) Vijay chooses
to order the Atta through the “Gupta Kirana store”. However, since the store doesn't facilitate
deliveries, he will have to choose a delivery option. Once again, he will search for something near

his location and the ONDC network will relay all the options available to him. This is what he will see

on Paytm.
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Dunzo at Rs. 50
Goodbox at Rs. 70

Vijay chooses to go with Dunzo and he finally makes the payment.

I've embellished the example and simplified it for greater clarity, but hopefully, the use case is
apparent by now. This is a game-changer and as we speak, about 150 handpicked retailers on
apps like Paytm and even remote apps have already connected to the ONDC network and are
showcasing their wares to consumers on paytm. It's a pilot — a soft launch currently happening
in Delhi, Bengaluru, Bhopal, Coimbatore and Shillong. And the products will be delivered
through Goodbox — the only logistics provider that has been onboarded so far.

In all honesty, this could revolutionise digital commerce in India. However, like all things, there
are a few unanswered questions here. For starters, who takes the liability when things go
wrong? When you are interacting with just one entity, you know who to blame. But when you
have so many moving parts involved, it gets a bit challenging. There's also the question of
discounts. Can small retailers compete with massive retailers who can offer deep discounts?
Well, we don't know. But one thing for sure how this could revolutionise the ecommerce space is

already written. And just like UPI all we have to do is just wait for the magic to unfold...

Y (&>

RBSite Arjun KP
S3 MBA
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JARGON-SHIPPING AND LOGISTICS

Demurrage: The penalty charged to the
shipper or consignee for delaying the loading
or unloading of cargo beyond the allowed free

time.

Incoterms: A set of standardized international

trade terms International
Chamber of Commerce (ICC), defining the

responsibilities and obligations of buyers and

issued by the

sellers in international trade contracts.

Freight Forwarder: An intermediary or agent
who arranges the transportation and handling
of goods on behalf of the shipper.

Freight Consolidation: Combining several
smaller shipments into one larger shipment to

reduce transportation costs.

FCL/LCL: Acronyms for Full Container Load
and Less-than-Container Load, which indicate
whether a shipment occupies a full container or
only part of it. *Drayage: The transportation of
goods over a short distance, often from a port

to a nearby warehouse or distribution center.

Containerization: The method of packing and
transporting goods in standardized containers,
secure for

making it more efficient and

intermodal transportation. *Intermodal
Transportation: The movement of goods using
multiple modes of transportation, such as rail,
road, sea, or air, without the need for
transferring the goods themselves between

different carriers.

* Cross-Docking: A logistics practice where
goods are unloaded from an incoming vehicle
and immediately loaded onto an outbound

vehicle with little or no time spent in storage.

—
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* Reverse Logistics: The process of managing
the return and disposal of goods, often
involving repair, recycling, or disposing of
products that are no longer useful or have

reached the end of their life cycle.

RBSite Umarmukthadh N
S3 MBA




UNMASKING THE FALLOUT OCTOBER 2023

EXPLORING THE GLOBAL LAYOFF CRISIS

It was in 2019 that the world we thought was standing tall and mighty came crashing down like a
house of cards. The pandemic brought the world to its knees disrupting the quality of life of every
individual living in it. And just when we thought things were starting to get normal, the next crisis

come in the form of global layoffs,displacing millions from their jobs and sole source of income.

The most shockingly surprising aspect of the global layoffs was that the affected parties
belonged to some of the most prestigious and sophisticated companies around the globe,
including Google and its parent company Alphabet, Meta, Microsoft, Amazon Salesforce, IBM,

and so many others.

The year 2023 has been a year of unprecedented layoffs in the global economy. From tech giants to
small businesses, companies have been forced to let go of employees in order to stay afloat. The

reasons for the layoffs are varied, but they all point to a growing economic uncertainty.

One of the biggest factors driving layoffs is the rising cost of living. Inflation has reached a 40-
year high, and wages have not kept pace. This has put a strain on businesses, which are
struggling to cover their costs. As a result, many companies have been forced to lay off

employees in order to reduce their expenses.

Another factor contributing to the layoff crisis is the global supply chain crisis. The pandemic has
disrupted supply chains around the world, leading to shortages of goods and materials. This has

made it difficult for businesses to produce goods and services, and has led to job losses.

The war in Ukraine is also having a negative impact on the global economy. The war has disrupted
energy markets and led to higher prices for oil and gas. This has put a strain on businesses, which

are facing higher costs for energy and transportation. As a result, many companies have been

forced to lay off employees in order to reduce their expenses.
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The layoff crisis is having a devastating impact on workers and their families. Millions of people
have lost their jobs, and many more are facing the possibility of being laid off in the coming
months. The layoffs are also having a negative impact on the economy as a whole. With fewer

people working, there is less spending, which is leading to slower economic growth.

CLOSED

There is no easy solution to the layoff crisis. The factors that are driving the layoffs are complex,
and there is no single policy that can address them all. However, there are a number of things
that can be done to help workers who have been laid off and to prevent further job losses. One
important step is to provide support for workers who have been laid off. This includes providing
unemployment benefits, job training, and help with finding new jobs. Governments can also
provide financial assistance to businesses that are struggling to stay afloat. This will help to
prevent further job losses and keep the economy afloat. It is also important to address the
underlying factors that are driving the layoff crisis. This includes addressing the rising cost of

living, the global supply.

The challenges posed by the global layoffs of 2023 demand a multifaceted approach to mitigate

their impact and ensure a more stable economic future.

RBSite Shihana S
S3 MBA
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ADIEU SENIORS

They applauded the seniors for their
remarkable contributions to the institution and
encouraged them to face the challenges that
lie ahead with determination and resilience.
The speech motivated the departing batch to
embrace their future endeavours with

confidence.

And then Mr. Rajit Karunakaran Director RBS
shared valuable insights with the graduating

seniors. He emphasized that the journey ahead
may not be as smooth as a red carpet with

Farewells can be bittersweet, but they also

mark the beginning of new adventures and roses but rather, a tough path of stones and

. ) _ thrones. The Director’'s words resonated with
opportunities. Cherish the memories and , _
everyone present, imparting a sense of

embrace the excitement of what's to come! -
preparedness and determination among the

seniors.
On July 14, “Adieu Seniors” farewell day

program was organized by the junior students
and faculty members of bid farewell to the
graduating senior batch. The event took place
in the elegant setting of the 8th floor
auditorium, creating a nostalgic ambiance for

the departing seniors.

The farewell day commenced with a grand

entry by the outgoing seniors. They made a
tremendous  entrance  accompanied by
dynamic songs dedicated to them. Their

energetic and enthusiastic spirit set the tone

TThe juni d a heart- i id
for a memorable event. Dr. S. Suresh Babu € Juniors prepdred @ hedri-warming viaeo

taini hot d i f th
Principal of RIET delivered an inspiring confaining - photos and . memories o e

graduating seniors. The video presentation

inauguration speech.

beautifully captured their journey and special
moments shared together, bringing tears of joy
and nostalgia to many in the audience.
Following that a delightful farewell cake was
brought out, symbolizing the sweetness of the

time spent together.
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The seniors and faculty members cut the cake
together, marking the significance of this

special day and the cherished memories they CONGRATULATIONS

would carry forward. As the program

approached its conclusion, the entire RBS team

took a group photo, capturing the essence of
the day and the spirit of the institution. In a
touching gesture, the juniors presented each
senior with a sweet box as a token of
everlasting love and appreciation. The small

gift encapsulated the depth of emotions that

words alone could not convey.

In a significant and inspiring transition,

we are thrilled to share the news that
Dr. Priya Prasad, our dedicated and

accomplished Academic Coordinator,
With tearful yet proud smiles, the seniors bid >
) ] has assumed the role of Head of the
their alma mater farewell, knowing that they
Department (in-charge) of Rajadhani
had truly become a part of the heart and soul
) _ Business School this month. Her
of RBS. As they embarked on their new journey,
) _ ] remarkable  journey  within  our
they carried with them the assurance that their
academic institution is a testament to
memory would forever be interwoven with the
, her passion, dedication, and
essence of RBS, creating a legacy of love,
_ commitment to the betterment of our
knowledge, and camaraderie that would

. o . department. In the future, we take a
continue to inspire generations to come.
closer look at the journey of Dr. Priya

Prasad and the exciting changes her

new role brings to our department.

e (O TTT———————
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A GLIMPSE INTO
DAVID BROWN'S THE ART OF BUSINESS WARS

“Good design is a form of respect-on
the part of the producer for the person
who will spend hard-earned cash on
the product, use the product, and own
the product”

- David Brown

The Art of Business Wars: Battle-Tested
Lessons for Leaders and Entrepreneurs from
History's Greatest Rivalries is a motivational
book published by David D Brown in 2023.
David is the managing editor of the daily
public news hour “Texas Standard”, based at
Austin NPR affiliate KUT-FM. He is the former
anchor of the Peabody award-winning public
radio business program “market place”, host of
the hit podcast “Business Wars” from Wondery,
and a veteran public radio journalist for more
than three decades. He is also a frequent
contributor to NPR and his features and
interviews appear on “All things considered”,

“Morning Edition” and many other programs.

The book is completely filled with motivational
stories and lessons from history's greatest
business rivalries. Some of the companies here
have been featured on the podcast, some are
entirely new, and the most particular thing is
all  the material presents has a fresh
perspective, with each chapter thematically
inspired by a chapter of Sun Tzu's classic, The
Art of War.

Through the thorough analysis of each battle,
Brown unravels a narrative brimming with
intellectual wits, strategies and resources. He
meticulously documents the ascent of
companies as they craft inventive strategies,
overcome adversaries and effectively respond
to changing societal demands. The ultimate
objective is to out space competitors and
establish themselves as formidable industry

leaders.

The Art of Business Wars, captures reader’s
attention from the very beginning with its
engaging narrative style and well researched
content. David effectively combines historical
accounts  with  modern-day  examples,
creating a bridge between past and present

business rivalries.




BOOK REVIEW

In each chapter he scratched the surface of
what can be learned from the fitanic
entrepreneurial classes such as Blockbuster vs.
Netflix, Gibson vs. Fender, Bumble vs. Tinder,
IBM vs. UNIVAC, making mosaic and Netscape
vs. Microsoft, Ray Kroc’s vs. McDonald’s,
iPhone vs. Blackberry, H&M vs. Zara etc. From
strategy to positioning to dirty tricks, each
chapter of the book follows a singular theme
through the ins and outs of three extraordinary
entrepreneurial  journeys. Yet there are
common elements to be found throughout the
book. Considering the broad sweep of
business history in all its remarkable breadth, it
is noteworthy that the winners win in
surprisingly similar ways. This book has offered
an unusual opportunity to compare and
contrast different examples of success across

industries and historical eras.

The nine chapters of the book provide nine
different principles. First chapter dealt with
the idea that “Never expect a warm welcome
from other players when you start a war” and
the next chapter says that “Being first to
market is not as key as striking at the right
moment” means that when we start a business,
our primary objective is victory and not lengthy
campaigns. The other principles put forward in
the rest of the chapters are ‘not the speeches
of great leaders affect the success of our
business, but the effective supply chain does’.
And the marketing strategies are clearly
described by the author through these
chapters. He claims that positioning the
business at the right spot is most essential and
crucial for the success of any business. And it
is our responsibility to adapt to any changes if
there is any change in market trends, and he
concludes the principles by giving advice that
“There is always business to be done — even in

the worst of times”.
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The book’s greatest strength lies in its ability to
extract valuable lessons from these rivalries.
David skillfully analyzes the strategies and
decisions made by the companies involved,
presenting readers with insightful takeaways
applicable to any business context. Whether it
is the importance of innovation, branding or
strategic  alliances, the author provides
practical advice that can be applied in the

real world.
T
ART
F

BUSINESS
WARS

BATTLE-TESTED LESSONS FOR
LEADERS AND ENTREPRENEURS FROM
HISTORY'S GREATEST RIVALRIES
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DAVID BROWN

5T = 5 WARS PODC

In conclusion, the book is captivating and
instructive that offers valuable insights into the
world of business rivalries. The author’s ability
to dissect historical and contemporary rivalries,
extract key lessons and present them in an
engaging manner is commendable. Readers
can benefit from the book’s practical advice,
which can be applied to their own business

endeavors.

RBSite Somiya Roy
S3 MBA
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FREE ADD-ON COURSE ON SAP

Add-On course on SAP proved to be a
transformative experience for RBSites of the
2021-2023 Batch. The intensive five-day training
immersed participants in the world of SAP ERP,
equipping them with essential knowledge and
skills to navigate the dynamic landscape of the

business world.

Led by expert resource persons, the program
engaged students in technical and practical
sessions, fostering a hands-on approach to
learning. Assignments and real-world
applications allowed participants to  gain
confidence in tackling business challenges

effectively.

“%~ ADD-ON COURSE 7 Mia¢zzens
RBS MBA 2021-2023 BATCH
Free SAP 5 Days Add-on Training Course

(&5 RAJADHANI

Business School

An exciting aspect of the program was the
opportunity to earn SAP ERP certification, which
added value to participants' resumes and
empowered them to embrace new technologies
contributing

confidently, significantly ~ to

organizational success.

Add-On Course for
RBS MBA 2021-'23 BATCH

days Industrial Overview Programon

SAP ERP

[
(SAP FICO, SAP HCM, SAP LOG &/
SAP SDM)

May 15-19, 2023
Offered by y

l. - & % @
RA]ADHAN[ CONTACT US: 790287777

Business Schoolg
ATTINGAL TRIVANDRUM ===

The comprehensive training covered various
topics, offering a profound understanding of
Planning (ERP)

applications and their significance across

Enterprise Resource
management domains. Participants acquired
the ability to create, analyze, and manage
business data using SAP technologies,
providing them with a competitive advantage

in the corporate world.
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ENTREPRENEURIAL WAYS:
RESEARCH PRODUCTS INTO COMMERCIAL
VENTURES

As a participant of the ‘Entrepreneurial Ways -
Research Products into Commercial Ventures'
.  WORKSHOP ON
workshop, we can't help but reflect on the Entrepreneurial Ways-

"Research products inlo
commercial venlures

incredibly enriching and motivating experience it Beepepijruripsn

offered 10.00 am

From the moment the event was inaugurated by
Mr. Raijit Karunakaran, Director - RBS, it was
evident that we were in for something special. His
entrepreneurial journey and the insights he shared
ignited a spark within all of us. His words
resonated with the aspiring entrepreneurs in the

room, setting the perfect tone for the day ahead.

Dr. Deepu Krishnan PR, the Assistant Manager at Resource Innovation Network Kerala (RINK), further
expanded our horizons. His insights info commencing a business, the funding prospects, and the
robust support offered by Kerala Startup Mission left a profound impact. What struck the most was
his emphasis on collaboration between management and engineering students. The idea of turning
collective ideas into thriving businesses was a revelation. He invited us to visit the RINK office in Kochi,
where innovation thrives and to participate in upcoming Kerala Startup Mission events, including the
prestigious Huddle Global 2023. Felt like a golden ticket to the heart of the startup ecosystem, a

gateway to endless opportunities.

The technical session by Mr. Nandu B, Assistant Professor and Coordinator of AICTE iDEA Lab, RIET,
was a real eye-opener. We got a glimpse of cutting-edge technologies like 3D printing and machine
learning and how they could be leveraged for entrepreneurial success. Mr. Deepu Sajeev, Assistant
Professor and Coordinator iDEC, RIET gave a theme presentation that reminded us of the
importance of innovation, collaboration, and commercialization in the entrepreneurial landscape. It

was a valuable insight into the mindset required to succeed in this competitive world.

The brainstorming sessions and Commercialization Canvas exercises were the highlights of the
workshop. The diversity of ideas that emerged was astonishing. In the end, the ‘Entrepreneurial Ways’
workshop left us with more than just knowledge; it left me with a sense of empowerment and a
network of valuable connections. It was a transformative experience that instilled in me the belief
that research products can indeed be transformed into thriving commercial ventures. This event

served as a testament to the potential of collaboration between academia and the startup

ecosystem, and | am grateful to have been a part of it.
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PLACEMENTS 2021 - 2023 BATCH
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UPCOMING EVENT

EXORDIA 9
9th Edition of Exordia is scheduled to be released on
January 2023

RAJADHANI BUSINESS SCHOOL MAGAZINE (VOL 8)




